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MporpaMma coCTaBfieHa B COOTBETCTBUMM C TpeboBaHWAMU dedepasnbHOro
rocyAapCTBeHHOro 06pasoBaTe/ibHOro CTaHAaPTa BbiCiLero o6pasoBaHus.
MporpamMma BCTYMWTENbHOro WCMbITAaHWA YTBEPXAEHA Ha 3acejaHV Y4eHoro
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I. OBLLME MONOXEHUA

1.  Hacroswasa nporpaMmMa  COCTaBfeHa Ha  oOcHoBe  defepanbHbiX
roCyAapCTBEHHbIX 06pa3oBaTesibHbIX  CTaHAAPTOB  BbiCWEro o6pasoBaHus  no
nporpammamMm 6akanaBpuaTta W rnporpammam crneuuanurtera, u onpegenset obujee
cofiepxaHvie 3K3aMeHa npuv rpueme Ha obyueHue 1o obpasosarte/ibHbIM Nporpammam
BbiClUEro 06pasoBaHWA - nporpamMmam Marucrpatypsl B BY BO  «Cyprytckuid
rOCylapCTBEHHbI YHUBEpCUTET» (Janee — YHUBEPCUTeT).

2. BctynuTenbHoe 1cnbiTaHWe HaleneHo Ha OLEHKY 3HaHWA nocTynawmnx Ay,
MONyYEHHbIX UMW B XOAe OCBOEHWUA nporpamm 6akanaspuarta v (Mav) cneymanvTeTa, U
Ha OT6OP Cpeau MOCTynawLWmx aul, Havbosee CNOCO6HbLIX W MOArOTOBAEHHbIX K
OCBOEHWIO NPOrpamMm MarnucrpaTtypbl B YHUBEPCUTETE.

3. BcTynuTenbHoe MChbiTaHne NPOBOANTCA B PaMKaX HECKONbKMUX KOHKYPCOB (Mo
COOTBETCTBYWOLIMM  dopMaM UK OCHOBaM  0B6yyeHWs) BHYTPU OAHOW  Tpynnbi
MarucTepckmx NporpaMm 1 cAaeTcs 0AHOKPaTHO.

4. BctynutensHoe uUcnbiTaHWe NPOBOANTCSA Ha PYCCKOM A3bIKe.

5. BcTynuTenbHoe ucnbiTaHWe MPOBOAUTCA OUHO U (MAN) C UCMONb30BaHKEM
ANCTAHUMNOHHBIX TEXHONOMIA (NpK YCNoBUM MAEHTUGMKALNKM NOCTYNaroWnx npn cgade

UMW BCTYNATENBHbBIX UCTN bITAHWUIA).

Il. NEPEYEHDb TEM AN NOAMOTOBKU K BCTYNUTENbHOMY NCMNbITAHUIO

Paspen |. KAAPOBOE AENOMNPON3BOACTBO

Tema 1. KagpoBble JOKYMEHTHI.

FOpuandeckasl cMna KaapoBoro AOKYMEHTa: MoHATWE; $akTopbl, BAMSOLIME Ha
npuo6peTeHre JOKYMEHTOM PUANYECKON CUbl; PUANYECKM 3HaYUMbIe DEKBUSUTI.
OCOBEHHOCTU  AOKYMEHTMPOBaHWUA  fleaTeNbHOCT N0 YNpaB/ieHWUI0  MepCcoHanoM.
OCHOBHble KOMMNEKCbl KaAPOBbIX AOKYMEHTOB MO 33ajayaM ynpaBneHns nepcoHanom
opraHusaumn. CocTaB 4OKYMEHTOB, 0CO6eHHOCTN 0pOpPMIEHVS.

Tema 2. OpraHmsauoHHo-pacnopaanuTenbHasa JOKyMeHTauus.

YHuUuympoBaHHas cicrema OpraH13aLMoHHO-PacnopsaANTENLHON
AOKyMeHTauun: obllas  xapakTepucTuka, HasHadeHue, COCTaB  [IOKYMEHTOB,
ocobeHHocTn obopmnerus. OpraHMsaunoHHbIe AOKYMEHTbI: Ha3HadeHne, OCHOBHbIE
BWAbl OPraHM3aLUMOHHbBIX AOKYMEHTOB, 0CO6EHHOCTU 0dopMNeHNs. PacnopsanTentHele
AOKYMEHTbI: Ha3HauyeHue, BUAbl, 0CO6EHHOCTY 0POPMIEHNS.



Tema 3. [JOKYMEHTbI MO YCTaHOBNEHWIO TPYAOBbIX MPaBOOTHOLLEHWIA.

KOMMNAeKc JOKYMEHTOB MO YCTAHOBAEHWIO TPYAOBbIX MPAaBOOTHOLWEHWA: COCTaB,
cojepxaHue, MOpPsSAOK MOAroTOBKM U odopmieHus. Komnnekc JOKYMeHTOB MO
odbopMaeHNIO NepeBoAa Ha Apyryto paboTy: cocTaBs, cofepxaHue, MOPAAOK NoAroTOBKN
n odopmneHuna. OdopmieHve U BegeHWe JNIMUHBLIX Aen coTpyAHukos. CocTaB
AOKYMEHTOB IMYHOTOo Jiena.

Paspen Il. Teopua opraHn3aunm

Tema 1. OpraHuMsaLmMs Kak CUCTeMa; coumanbHas opraHunsaums. Knaccnoukauyms
opraHvsauun.

CucTeMa ©  ee OCHOBHble CBOMCTBa. Knaccudpumkaumsa v BUAbI  CUCTEM.
OpraHuzaums, ee npusHaku 1 Gopmbl. OpraH13aLoHHbLIe OTHOWeHWS. OpraHysaunn
KaK CUCTEMBI.

TeMa 2. Xo3siicTBeHHble opraHusauuu. OpraHu3auWoHHO-Npasosblie  GOPMBbI
opraHm3sauum.

TUMONOrMA  XO3ANCTBEHHbIX opraHusauuii. Knaccvdukauma no  dopwme
oTBeTcTBeHHocTU (000, 040, AO, ap.). EAMHNYHbBIE N TpynNNoBble opraHn3aunoOHHbIE
GOPMbI X03AWCTBEHHBIX 06LecTB. Knaccudukaunsa obwects no GpyHKLMOHaIbHOMY
Ha3HayeHwto,

Tema 3. 3akOH CuHeprMm Kak OAMH K3 OCHOBOMOJaraloWwmnx 33aKoHOB
opraHusauuu. MoTeHuman pecypcos U NOTEHLMaN opraHunsaLmnm.

33aBUCUMOCTU B OPraHvsaumsax, 06bekTVBHbIE N CyOLEeKTVBHbIE 3aBNCUMOCTA.
YcnoBua rnepexoaa 3aBUCUMOCTM B 3aKOH. 3aKOHbI OpPraHu3alun. 3aKOH CUHepruu.
MoTeHUMan opraHusaynmy 1 ero coctaBaAloLLne. BapnaHTel pesyaeTartoB COBMeCTHOMO
MCMONBb30BaHVA PECYPCOB OpraHmnsaumnn (3GQekT aMepAKEHTHOCTY, 3$deKT crHeprin).
Buabl cnHepruu.

Tema 4. MpuHUWMGl CTaTUYECKOl W AVHAMWYECKOR opraHvsauyid.  MpuHLAME
bopMIMpoBaHMA NPOLIECCa OPraHM3aLmN,

JTanbl XM3HEHHOro LuMKna KomnaHuw. Cratnyeckas v AuMHamuy4eckas
opraHusauun. MPUHLMNL CTaTUYeckol U AUHAMUYECKOR opraHmsauuii: npuoputeTa
uenu, npuopuTeTa OYHKUMIA Hag CTPYKTYPOW, npuopmTeta cybbekTa ynpasBneHus Haj
06BHEKTOM, COOTBETCTBUS MeXAY NOCTaB/IEHHbIMU LeNAMU 1 BblAeNEHHbIMYK pecypcamu,
COOTBETCTBUS PACMoOPAAUTENbCTBA U MOAYMHEHWS, COOTBETCTBUA 3PPeKTMBHOCTA
NPOV3BOACTBA W 3KOHOMWYHOCTY, OMNTUMANLHOrO COYeTaHus LeHTpaausalnn n
AeleHTpanMsaumMm npounsBoACTBa W YNPaB/eHWs, MNPAMOTOYHOCTY, PUTMUYHOCTY,
MNPONOPUMNOHANBHOCTU, CUCTEMHbIA MPUHLMAN,



Pasgen lll. OCHOBbI MEHEeDKMEHTA

Tema 1. CyLHOCTb, OCHOBHbIE MOHATUSA U METOAbl MEHEKMEHTaA.

CYWHOCTb MEHEMKMEHTa N OCHOBHbIE LWKOAbI YNPaBNeHWs: LIKOAa Hay4yHOro
yrpaBieHus, agMUHUCTPATUBHAS LLKONA, LUKO/A YenoBe4ecknx oTHoteHni. Obune v
YyacTHele ¢yHKUMW. OpraHuM3aumMoHHO - aAMWUHWCTPATMBHbIE, SKOHOMW4Yeckne W
COLMANBHO - NCUXONOrMYeckmne MeToAbl MEHEKMEHTa.

Tema 2. 2$pdeKTUBHOCTL COBPEMEHHOIO MEHEAKMEHTa.

MoHaTve 06 3pPeKTUBHOCTU MeHeIXMEHTa, 3KOHOMUYecKas 3¢¢ekTnsHOCTb
MeHeMKMeHTa. KOMMYHMKauWOHHble npoueccel B ynpaBneHun.  CounaneHas
5GEKTUBHOCTL MEHEeKMEHTa U ee kputepuu. lNpuembl BbIpaboTkM 3$GEKTVBHOO
CTWUAS PYKOBOACTBA. BAVSIHME 3KOHOMUYECKOro Kpu3nca Ha 3HadveHune 3GGekTrBHOCTY
yrnpasneHus.

Paspen IV. OCHOBbI ynpaBJ/ieHNA nNepcoHasiom

Tema 1. TepCcoHan opraHmM3aunn kak 06beKT ynpaB/ieHUs KaTeropun nepcoHana.
MPUHLMNBI K METOAbI YNpaBaeHUA NepCcoHanIoM.

Teopuu yripaBneHuss nepcoHanoM. O6BLEKT 1 NpeaMeT ynpasneHus. Kateropuu
«MepCoHaN», «UejoBeYECKME PEeCypCbl», «4eNOBEYUECKWA  KanuTan», «TpyAoBoOV
noTeHuman» o6LLecTBa, opraHulaunn, paboTHuka. Kateropun nepcoHana. MpuHUANbI
YrpaBieHNss NepcoHanoM. AAMUHUCTPATVBHbIE, 3SKOHOMU4YecKMe ¥ CoLUanbHoO-
nejgarornyeckvie MeToAbl ynpas/ieHUS NepcoHaIoM.

Tema 2. Pnnocodpus 1 KoHUENUUA yripaBaeHna nepcoHanom.

dunocodua ynpasneHs NepcoHanoMm 1 ee HeobXxOAMMOCTb ANA OpraHv3aunu.
BepbanbHaa M HeBepbanbHas ¢GopMbi ¢uaocodun opraHmsalmn. AmepukaHckas,
AMoHCKaa 1 poccuiickan Gopmel punocodun opraHusayuun. KoHuenuyms ynpasieHns
NepcoHanoM: 3BOMIOUMA U COBpPEMeHHble 0COBEeHHOCTU. YC/I0BUS HOPMUPOBaHNS
drnocodum v KoHUenuUn ynpasneHns NepcoHanom.

Tema 3. CucTema ynpas/eHns NepcoHanom

Lenw, 3agaun u CBOWCTBa AaHHOW cucTeMbl. OCHOBHblE HamnpasneHUs B
ynpasneHUn nepcoHanom: GOPMMPOBaAHNE CUCTEMbI  YNpPaB/ieHWs MePCOHANoM,
ynpasneHne ¢opMmpoBaHMemM nepcoHana, aganTtauns nepcoHana, ynpasiaeHue
PacCTaHOBKOW M ABWXEHWeM KajpoB, OLEeHKa W aTTecTauus nepcoHana, mMoTuBalvA
nepcoHana, GopMUpPOBaHME OPTKY/IbTYpbI, Pa3BUTUE MEepCoHana, Co3jaHve YClI0BUIA

Tpyzaa.
Tema 4. OpraHunsauvioHHas CTPyKTypa ynpas/ieHus nepcoHaaoMm.



Pa3finuHble BapuWaHTbl MeCTOMONOXEeHUs KajpoBon cayxbbl B cucrteme
yrnpaBneHuss opraHusaumeid. 3ITanbl  GOPMUPOBAHUA  OPrCTPYKTYpPbl  CUCTEMBI
ynpaeneHus nepcoHanoMm. OCHOBHble MOAXOAbl K OpraHusauun  ynpasneHuA
MNepCcoHaNoM: CPeAOBON N GYHKLMOHANBHbINA.

Tema 5. Ctparermnyeckoe ynpasneHmne NepcoHanom opraHnsayunm.

KagpoBasi MoAMTWKa oOpraHusaumMm Kak ocHoBa (GOpMUpPOBaHWs cTparTeruv
ynpaBneHUsi MepcoHasoM. 3ajaun WM npobaembl CTPaTernm4yeckoro ynpasieHWd
MepcoHanoMm. 3Tanbl W 3AEMEeHTbl CTpaTernyeckoro ynpas/ieHus MnepcoHanoMm.
B3auMMOCBSA3b CTpaTerMu YrpaeneHns nepcoHanoM M opraHvsauviei. Kaaposblid
MEHEeXMEHT Ha pa3HbIX CTaAuUAX Pa3BUTUSA opraHnsaunm.

Tema 6. KaagpoBasa NoNnTUKa opraHnsaunu.

YnpasneHve Kagpamu Kak cMcTeMoi. OCHOBHble YCNOBUSA YCMELHOR KaapoBoOW
noANTUKK. TCbMeHHoe odopMIeHNe KaapoBOA NOANTUKK,. TnaHupoBaHve KagpoBol
NONNTUKU.

Tema 7. KappoBoe NnaHWpoBaHMUE B OpraHnsauni.

CylHOCTb, Uenv 1 3agayn KajgpoBoro nnaHmposaHus. CogepxaHue KajpoBoro
NAaHUPOBaHUA. YPOBHW KaApoBOro niaHvWpoBaHus. OnepatusHbIA nnad paboTsl C
NepcoHanoM 1 nNpuHUMnbl ero ¢opmunposaHua. CogepXaHue OMNepaTMBHOrO MNJaHa
paboThl C NEPCOHANIOM.

TeMa 8. MapkeTuHI nepcoHana.

MapKeTUHF nepcoHasa B Y3KOM W LMPOKOM cMbicnax. OTAen «MapKeTwHr
nepcoHana» M ero ¢yHKUMKW. 3HaueHWe MapKeTWHra nepcoHana Ana KajpoBOro
NAaHUPOBaHNA B OpraHu3aumun.

Tema 9. MnaHWpPOBaHWE Ka4eCTBEHHOW W KOAUYECTBEHHOW MOTPebHOCTV B
nepcoHane.

dtanbl  ¢opMupoBaHWA  noTpebHOCTM B nepcoHane.  [lnaHmposaHwue
KauecTBeHHOW noTpebHOCTM B  NepcoHane. [NaHWpoBaHWe  KONNYECTBEHHOW
noTpe6HOCTN B nNepcoHane. PacyeT obLieldl YNCNeHHOCTU paboTHNKOB. MeTo pacdeTa
no pabounm MecTam 1 HOPMaTUBAM YNCNEHHOCTU. CTOXacTUYeckne MeToAbl U MeToAbI
3KCNEepTHbBIX OLEHOK.

Tema 10. MnaHupoBaHWe NPOU3BOAUTENILHOCTM TpyAd. ®akTopel pocTa
NPOU3BOANTENLHOCTU TPYAa.

BHelwHne 1 BHYTpeHHMe GaKTopbl, BAUAKOLWME Ha NPOU3BOANTENBHOCTL TPyAa.
dakTopbl POCTa NPOU3BOAUNTENBLHOCTY TPyAa: Hay4YHO-TEXHUYECKME, OpraH3au/oHHbIe,
CTPYKTYPHble, couManbHble. DNeMeHTbl yNpaBaeHns Npon3BoANTENIbHOCTLIO TPYAA Ha
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ypOBHe opraHvsauun. MpuHUMALI NIaHMPOBaHNWA POCTa MPOWN3BOAUTENBLHOCTN Tpy/a:
eANHCTBO, MapTUCUNATUBHOCTb, HEMPEepPbIBHOCTb, MOKOCTb, TOYHOCTb. [lokasaTenu
NPOV3BOANTENEHOCT  TpyAa: BanoBas, uYWCTas, UHTerpanbHas,  rnobanbHas
NPOW3BOAVNTENbHOCTY TPYAa, TOTa/NbHAA NPOU3BOAWTENbHOCTL $GaKTOPOB, NokasaTeb
peanbHOCTb A0X04a Ha eJUHULY 3aTpaT TpyAa.

Tema 11. HopMupoBaHVe TpyAa U pacyeT YACNeHHOCTW nepcoHana.

Bujbl HOPM: HOPMbl BPEMEHW, HOPMbl BbIPa6bOTKM, HOPMbI 06CAYXMBaHUA,
HOPMbl BpPEMEHW OBC/IYXMBaHWA, HOPMAa 4YUCIEHHOCTW, HOPMa YMnpas/iAeMoCTy.
MokasaTenn 4UWCNGHHOCTM MepcoHana: obWwas YUCAEHHOCTb, CMNUCOYHBIA COCTaB,
SIBOYHbIA COCTaB, CPEAHECNNCOYHbIA COCTaB. Y4yeT MepcoHana: MnoCTOAHHbIE,
BpPEMEHHbIE 1 Ce30HHbIe paboTHUKKU. O60POT KaAPOB, CMEHAEMOCTL KaApoB, TeKy4ecTb
Kajpos..

Tema 12. Haem, oT6op 1 npuem nepcoHana.

BHYTpeHHME W BHELUHME WCTOYHWKWM NPUBJEYeHWe nepcoHana. TexHonorus
oT6opa: cneundukaums paboTbl, aHKeTUpoBaHue, cobecejoBaHve. CocTaBneHne
TPYZAOBOro AOroBOpa: CoAepXaHue, BpeMeHHble paMkn, AOKYMEHTb!, NpejoCTaBsieMble
NPV 3aKA0YEHUN JOroBOpa HaHUMaIoLLMCA Ha paboTy.

Tema 13. MNoabop 1 paccTaHOBKA nepcoHana.

Moabop, paccTaHOBKa repcoHana W WX NPUHUMMBE  COOTBETCTBUS,
NepcrnekTUBHOCTY, CMEHSeMOCTU. PakTopbl, BAVAIOLME Ha MOAGOP W PacCTaHOBKY
nepcoHana. NMpodunsHbin MeToa nogéopa nNepcoHana. 3apybexHsii onbIT noabopa u
paccTaHOBKW NepcoHana.

Tema 14, JenoBas oueHKa nepcoHana.

CyLLHOCTb, 334a4Yu 1 3Tanbl 4en0BOW OLEeHKW nepcoHana. Mokasarteny A4enoBow
OL|eHKW: pesy/bTaTUBHOCTY TpyAa, npodeccMoHansHoe nosejeHne, NNYHOCTHbIE
kauectBa. MeToAbl A4EN0BOI OLEHKN N NPOB/IeMbl X peanmsaLimu.

Tema 15. AganTtauus nepcoHana.

3agauv ¥ BMAbl ajanTauyvm  nepcoHana. 3STanbl agantauyuy  nepcoHana.
Mporpamma agantaumu paboTHUKa. YcnoBua 3GdekTMBHOCTU aganTaymm. OcobeHHOCT
COUManbHO-NCUXONOTUECKOM  aganTauyMn  PasAnudHbIX — KaTeropuin  paboTHMKOB.
AZanTauns nepcoHana B KPU3UCHbIX CUTyaumax.

Tema 16. ObyyeHuVe nepcoHana.

MpuuuHel 1 npeumyllectBa o6ydeHnsa. Tunbl 1 GopMbl 0bydeHUs. MeTojpl
06yuYeHUs NepcoHana: TPeHVHI, UrpoBoe MOAeNUpoBaHne, paspaboTka KOHKPeTHbIX



cuTyaumii. HanpasneHus ofydeHWs nepcoHana: MOATOTOBKA HOBLIX PabOTHUKOB,
nepenoaroToBka, NoBbILLeHWe KBanupukaLmm, o0byyeHne BTOPbIM CreLnanbHOCTAM.

Tema 17. ATTecTtauun nepcoHana.

MPUHLMNLI 1 33434y aTTecTaumMu paboTHUKOB. STanbl paboTbl aTTecTaunoHHON
KOMUCCUW. [IOCTOMHCTBA W HeAOCTaTkKu  aTTecTauun  nepcoHana  KoMucCuern.
OCO6EeHHOCTM aTTeCcTaLMOHHOM OLEeHKN. ATTECTaLMOHHbIA JIUCT,

Tema 18, [lenoBas Kapbepa.

LUenn n Buabl AeNOBOIA Kapbepbl. YCNOBUS YCNELWHOW AeN0BON Kapbepbl. 3Tanbl
[enoBoii  Kapbepbl: MOArOTOBUTENbHbIN,  AZANTALMOHHBIN,  CTabuaM3aLOHHBbIN,
KOHCWANAALMOHHLINA, 3peNocTb, MOArOTOBKA 1 YXOA Ha NMeHCUI0. YpasieHue Kapbepo:
Lenn ynpaeneHWs KapbepoW, cucTema YMNpaBneHns Kapbepoi, MaaH Kapbepbl,
KapbeponporpamMmma.

Tema 19. CyLWHOCTb 1 NOPsAAOK GopMMpPOBaHMA KaAPOBOTro pesepsa.

CylHOCTb, 3ajavM W 3Tanbl $opMMpoBaHUs KagpoBoro pesepea. Popmbl
NOATOTOBKW KaApoBOro pesepsa. OnepaTviBHbIA W CTpaTerndeckui peseps W
0COBEHHOCTY paboThbl ¢ HUM. OCHOBHblE MO3NLMM MiaHa NoAroToBky pesepsa. OT6oOp
KaHAMAATOB Ha 3ameLleHue JOMKHOCTEN.

Tema 20. Oprarun3aloHHble BOMPOCh! YAPaBAeHUA NepPCOHaNOoM.

JlOKyMeHTaLMoHHOe obecneyeHne: 4eN0npon3BOACTBO, CUCTEMbI AOKYMEHTaLNUN.
NHPOPMALIMOHHOE, TEXHUYECKOe, HOPMATVBHO - MPAaBOBOE U MpaBoBoe obecneveHne
CUCTEMbI YNIPaBAeHNsA NepCcoHaNoM.

Tema 21. KOYYMHr Kak COBPEMEHHbIA NOAXOA K O6y4eHWo W pasBuTUO
nepcoHana.

CYLHOCTb M BUABLI KOYUMHra. Mpouecc Koy4mHra: cragus 1, craans 2, cTagnsa 3,
ctagna 4. Metognka GROW. Tlpeumylectsa KoydwuHra. [lepCnekTnBbl pPasBUTUs
KoyuuHra s P®.

Tema 22. 3TUKa AeN0BbIX OTHOLLIEHWIA.

3aKOHOMEPHOCTU BO3HWMKHOBEHWSI W PasBUTUA 3TUKW [A€NO0BbIX OTHOLLEHWIA.
®opMbl 3TVKM AENOBbLIX OTHOLLEHWI: BHeWHWiA 0bnuk, puTopuka, Aenosas Gecesa,
TenedoHHoe obLleHne, NpaBnna KPUTUKK.

Tema 23. dopmupoBaHMe cTabunbHOro NnepcoHana.

Y0BNETBOPEHHOCTL TPYAOM M CTabWIbHOCTb KafpoB: MPecTui npodeccuu,
nonynapHocTb npodeccuu, npusaekaTensHOCTL npodpeccny 1 Tpypa. PopmmuposaHue
KoMaHabl. TumbunguHr. Wmnaounwunn. MeTogbl CTUMYIMPOBAHWSA U MOTUBALWN
nepcoHana: onnata TpyAa, 3apaboTHas nnata, rpelAAnHr, rpeig. Bugel rpeignHra.



Tema 24. OpraHusaunoHHas KynbTypa nepcoHana.

CoaepXaHune 1 31eMeHTbI OPraHN3aLUMOHHONM KyAbTypbl. PakTopbl, BANAOLLME HA
OpraHuMsauuoHHyl0  KynbTypy.  Knaccudukauma — OPranv3aumOHHbBIX  Ky/lbTyp.
Cy6KyNbTypbl B OPraH3aLVOHHON KyNbType nepcoHana.

Tema 25. Ycnousi paboTbl NEpCoHana: pexnm 1 AncunnanHa Tpyga.

Ob6ecneueHne 6e30MacHOCTY opraHmsauun. Buael 6esonacHocTy. dakTopbl,
BO3/AeMCTBYIOWME Ha ycnoBus TpyAa nepcoHana. TpyAoBas AUCUMNAVHE v ee BUAbl.
MeToAbl yrpaBaeHUs ANCUUNAVHON.

Tema 26. 3SKoHOMMUYeckoe 060CHOBaHMe U oueHKa 3PdeKTMBHOCTU
ynpaBfieHYecknX peLleHuni.

JKOHOMUYECKNE KPUTEPUN OUEHKN AeACTBUIA PYKOBOAWUTENS, CBA3AHHbIX C
BbIPaboTKOM 1 NPUHATUEM YNpaBieHUeckoro pelweHns. OueHka 3aTpaT Ha pa3paboTky
Y NPUHATVE ynpaBneHYyeckux peleHWid. OueHKa ONTUMaNbHOCTA YNpPaB/IeHYeckoro
peleHuns. KOHTPOonb KakK GyHKLYS MPUHATHAS 3GHEKTUBHBIX YPaBAEHUECKIX PeLLeHWIA.

Tema 27. PauvoHanvsaums ynpasieHYecKol [AesTenbHOCTM B COBPEMEHHbIX
YyCNOBUSIX.

OCOBEHHOCTU  AeATeNnbHOCTY  PYKOBOAUTENS B YCI0BUAX  COBPEMEHHOTO
3KOHOMWUYECKOro  Kpw3nca. Mogenb ANYHOCTVM  pyKOBOAWTENs B YC/IOBUAX
3KOHOMMNYECKOro pucka. OCOBEHHOCTU KOHKPETHBIX GYHKUWIA ynpaBneHns B yCI0BUAX
HeoMpeAeNneHHOCTM U HeCTabUNbHOCTU  PasBUTUA  3KOHOMUKW  MPeANpUsTHA.
BHYTpeHHAA 3¢ PpeKTUBHOCTL MeHeKMEHTa NPeAnpusaTus.

Tema 28. AHaNn3 1 oUeHKa AeaTeNbHOCTY CyX6bl yNipaBneHUs nepcoHanom.

OCHOBHasi Lienb  Cayx6bi  yNpaBAeHUst MNepcoHanoM 1 06obuieHHbie
cTpaTernueckne nokasatenu 3Toi cnyxbel. AHanW3 ABMXeHUs nepcoHana. OueHka
pe3yNbTaToB JAeATeNbHOCTU NoApasjeneHvidi  opraHusaumn. OueHka 3aTpart Ha
nepcoHan. MeTogbl AMArHOCTUKN CUCTEMbI YNPaBIeHWA NepCcoHanom.

Tema 29. OueHKa 3KOHOMMUYECKOA W coumansHOn 3GGEKTUBHOCTU CUCTEMDI
yrnpas/ieHUst MepcoHasioM.

CucTeMbl yripasneHus nepcoHanom. [poekToB: KoMMepueckas, BrodxetHas.,
HapoaHoxo3scTBeHHas. CoumanbHas 3¢PekTMBHOCTE U ee 0cobeHHOCTU. OCHOBHbIE
nokasaTtenu 3s¢pekTUBHOCTN. AyaAnT nepcoHana.

Paspen V. YnpasneHue TPYAOBbIMA pecypcaMmin

Tema 1. TpyaoBble pecypch, WX ¢opmMMpoBaHue, wnCNoNbL30OBaHWe U
XapakTepucruka.
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OnpegeneHve U1 CTPYKTypa TPYAOBbIX pecypcos. TuMbl  BOCMPOU3BOACTBA
TPYAOBbIX pecypcos. CTpykTypa ¢opMnpOoBaHua TPyAOBbIX PECYPCOs. IKOHOMUYECKN
aKTVIBHOE HaceneHne. JKOHOMUYECKN HeakTUBHOe HaceneHune, TpyaoBol NoTeHyman v
ero xapakTepucTuka, OpraHmsauusa Tpyaa Kak yciosue 3¢pGekTMBHOro MCnob30BaHus
TPYAOBLIX PeCcypcoB.  DKOHOMUYECKM aKTVBHOe HaceneHue. KoandecTBeHHble W
KayeCTBeHHbl XapakTepuCcTUKU TPYAOBbIX PECYPCOoB.

Tema 2. FocysapcTBeHHOE peryanposaHue pbiHKa TpyAa.

YCNOBUSA, LENVM W HanpaBleHWs PeryanpoBaHus pbiHKa Tpyaa. AKTVBHas U
naccvBHas  MOAWTUKAE HA  pbliHKE  TpyAa.  XO3AWCTBEHHble  CeKTopa  Ans
LeneHanpaBneHHoro  GopMUpOBaHWUsA  3aHATOCTW.  PervMoHanbHble  Nporpammel
3aHATOCTV HaceneHvisi. HectaHgapTHble ©OPMbl 3aHATOCTU W WX OCOBEHHOCTU.
CouunanbHoe napTHepCTBO. VIHPpacTpyKTypa rocyAapCcTBEHHOro perynnpoBaHuns poiHka
TpyAa.

Tema 3. 3apyBexHblii OMbIT PeryNupoBaHmnsa NpoUeccoB 3aHATOCTL.

Teopun 3aHATOCTVM HaceneHus: KeMHCMaHCKas, MOHETapucTckas, Teopus
paLMoHaNbHbIX  OXMWAAHWA. Mcnonb3osaHue TEOpMA B MNPAEKTUKE  PasAUYHbLIX
rocysapcTs. [OCyAapCTBEHHas MoMTUMKa B 061acTW  3aHATOCTU: eBponerickas,
CKaHAVHABCKasA, amepukaHckas, ArnoHckas Mogenu. CouvanbHOe NapTHepCTso B
Pa3BUTLIX CTpaHax. Ponk HOT B perynvpoBsaHii CoOUnanbHoO — TPYAOBbIX OTHOLLEeHNN,

Tema 4. Murpaums TpyAOBbIX pecypcoB. MUrpauvoHHas noiuTika, ynpasieHue
MUrpaLOHHbBIMY NPOLECCaMU.

Murpauvss Kak NpoCTpaHCTBeHHOe nepemelleHne  TPYAOBbIX  PECypCos.
CounanbHO - npodeccroHanbHas U TeppuTopUabHas MOBUABLHOCTL paboueil cunbl.
BHEWHSS W BHYTPeHHas murpauvs. [puuuvdbl murpauun. Tpambie 1 KOCBEHHbIC
METOAbl OLeHKM MUrpauumn paboder cuibl. MUrpauvoHHas noanTnka v ee OCHOBHLIE
npuHuMnel 8 P®. ®MC PO 1 ee OCHOBHbIE 33ajaqn. HopmaTuBHO - npasoBasa 6asa
MUrPaLMOHHON NoNnTHKIK B PO.

Pasaen VI. KoHdpnukTonorma

Tema 1. DyHKUNW KOHPANKTA, VX MO3UTUBHbIE VI HEraTVBHbIE NPOSRBIEHS.

OnpeaeneHve KoHdAukTa., CTPYKTypa KOHPAMUKTA. JBOACTBEHHbIA XapakKTep
DYHKLMI KOHPAMKTE. [ecTPyKTUBHbIE GYHKLMU KOHGANKTA. KOHCTPYKTUBHbIE GyHKLUMN
KOHG®NKTA. PYHKLMOHANBHBIE NOCNRACTBUS KOHPNKTA.

Tema 2. CTpykTypa, dasbl v CTagnn pasBuTua KoHGNKTa. Brab! KOHQPAMKTOB.

KoHdnvkTHoe npocTpaHcTBo. CTpykTypHOe 1 npoueccyanbHoe onucaxne
KOHANKTA. DNEMEHTbI, 06BEKT 1 NPeAMET KOHPINKTA. YUaCTHIKN KOHPANKTA: X ponu,
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cTaTychl, paHru, noteHunan. KoH@avKTHas cuTyaums.  AMHaMunKa KOHOIKTA.
MocTKOHMAUKTHAsA cuTyauus. Limknnueckoe passuTue KOHGAUKTa. flcvxonorudeckue
KOMMOHEHTbI KOHPANKTA.

TemMa 3. WICTOUHUKY KOHGIMKTOB W CTPeCcCcOB B opraHmsauyunax. MeToab
npeaynpexaeHus 1 yperynnposaHusa KOHGVKTOB.

NCTOUHMKY KOHGANKTOB U CTPeCccoB: GpakTopbl NOBEAEHNS YenoBeKa, rpynnosbie
MHTepecbl U Uenn. O6bekTuBHbie  GakTopel  BO3HWKHOBEHNSA KOHNNKTOB.
OpraHu3aunoHHo-ynpaeneH4eckue NPUYKXHBI KOH®/IUKTOB. CounanbHo-
MCUXONOrMYeCKMe MPUUUHBI KOHGAUKTOB. JIMYHOCTHBIE MPUUMHBI KOHB/IMKTOB.

Tema 4. CoumanbHoe MapTHEPCTBO Kak ¢opMa COTpyAHWYECTBa B PelleHu M
npo6nemM COLUManbHO-9KOHOMMUYECKOro PasBuTUS W NpodUNaKTuKe KOHQNNKTOB B
061aCTU TPYAOBbIX OTHOLLEHWIA.

MeTodbl nNpPoGUNAaKTUKM KOHPANKTOB B OpraHmMsauynn. HepaseHCTBO  Kak
NCTOUHMK KoHdAukTa, CoumanbHas HanpsxeHHOCTb. CouunanbHOe MNapTHEPCTBO.
PaspelleHne KONEKTUBHbIX TPYAOBbIX KOHGAUKTOB, PO/b npodcoro308. PYHKLMN
KONNEeKTVUBHLIX COMMAlIeHUA U KOANEKTMBHbIX AOroBOpPOB B npodunaktnke u
paspelleHny TPYAOBbIX KOHGAMKTOB 1 crmopoB. OCHOBHblE NPaBOBbIE  aKTl,
yCTaHaBAVBAOLLME MPUHLMMBI Y HOPMbI COLMANBLHOrO NapTHepcTea B PO.

Tema 5. Ponib NpegnpuHmMaTenei u MeHeAXepos B yNpas/ieHn KOHGANKTaMN,

PYyKOBOAMUTENb KaK Y4YacTHUK, NOCPEAHUK KOHGAUKTa B OpraHvsauyvu. JTnYHbIiA
npuMep PyKOBOANTENS B MPe0AONEHNN KOHGIMKTOB 1 CTPECCOB. BnacTs 1 KOHOANKT.

Paspen Vil. OpraHunsayusa Tpyaa nepcoHana

Tema 1. Wi3yueHue 3aTpaT paboyero BpeMeHN 1 CoAepXaHue TpyAa nepcoHana
opraHunsauuvun. .

CTpyKTypa 3aTpaT paboyero BpemeHW. M3yueHne 3atpaT paboqero BpemeHn un
BPEMEHM WCMO/b30BaHWA  06opyAocBaHUA:  doTorpadus paboyero BpemMeHu U
NPOW3BOACTBEHHOrO npoLecca, $OTo- U XPOHOMETPaX, $poTorpadus MCNoNb30BaHUS
060opyAOBaHUA BO BpeMeHW. YCTaHOB/EHWe HOPM 3aTpar TpyAa ANs PasiviyHbIX
KaTeropui nepcoHana.

Tema 2. HOT B cucteme opraHusaumn Tpyaa nepcoHana.

OcobeHHocTH, 3agaun wn  ¢yHkumm  HOT. PelleHne 2KOHOMWNYECKUX,
NcUXoPU3NONOTNUEeCKNX N CouManbHbIX 3aj4a4v C MOMOLLbIO HOT. MpuHunner HOT.
BospacTaHue 3HaveHua HOT B pbIHOYHOM 3KOHOMUKe. OcobeHHocT HOT B POCCUVICKON
3KOHOMMUKE.

Tema 3. Tpy4a0BOi Npouecc v NPUHLMMNbLI €ro opraHu3auny.
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TpyAOBOIA npouecc 1 ero Knaccudurkaums. BaanMocBasb TPYA0BOro npouecca ¢
MPOV3BOACTBEHHBIM 1 TEXHOMOrMYEeckMM npoueccamu.  lpuHUMMbLl  OpraHusauun
TPYAOBOrO NpOLleCCa B 3aBUCUMMOCTM OT KaTeropuidi nepcoHana, NPOU3BOACTBEHHbIX
onepauuii, TexHoornu.

Tema 4. Opranusaums 1 atrecrauus pabounx Mecr.

MoHATHE W Knaccudmkauua paboumx MecT. 3agauv opraHusaunn pabo4mnx Mecr.
Cneynanusaums W OcCHauleHne pabounx MecT. TWUMOBbIE MPOEKTbl OpraHn3alnn
paboumx MecT. ATTeCcTaL1sa 1 paLoHanmsaLms pabounx mecr.

Tema 5. ®opMbl OpraHuM3aunmn Tpyja Ha COBpeMeHHOM NpeanpuaTun.

PaszgeneHue Tpyaa, ero dopmbl 1 kputepun apdekTnBHoCTN. Koonepauna Tpyaa
n ee dopmbl. TpaHuubl pasjeneHvs Tpyda. HanpasneHusa COBEPLIEHCTBOBAHWA W
koonepaumu Tpyaa. KonnektueHble $opMbl OpraHmsaLnn Tpyaa.

Pasgen VIil. YnpaBneHue colyuanibHblM pasBuUTUEM opraHmsayumn

Tema 1. CoumanbHas cnyxba opraH13au v, OCHOBHbIE 3a4a4n bYyHKLNN.

CyWHOCTb COUManbHOR Cnyxbbl 1 ee MeCTo B ynpasieHUn fepcoHanom.
OCHOBHbIe 3aJaul COUMANbHOM CyX6bl: GOKYCUPOBaHWE BHUMAaHWA Ha 4YeoBeke;
MaKCMManbHas 3aboTa 0 Kaxaom paboTHMKe opraHvsauuun 1 yAoBAETBOPeHUWN €ro
3aMpocoB; UCMOMb30BaHME Pa3INUHbIX BUAOB COLWA/bHBIX, [YMaHNTApHbIX TEXHONOMN
KaK COBOKYMHOCTW CPEACTB YMOPSAOUEHWs, BOCMPOM3BOACTBA U OBHOB/EH/A
COUManbHOM Cpefbl OpraHvsauvy; COBMIOAEHME COLIMaNbHbLIX HOpM; obecrnedeHve
NONHOO6HEMHOTO BbINOJHEHWS COLManbHO-TPYAOBOrO 3aKOHOAATENLCTBA; pa3paboTka
MW peanuMsauvs  MeponpuaTviM, obecnevyuBarowvx  COUMANEHOE  NapTHEpPCTBO,
B3aUMOJENCTBMe U KOOPAMHAUMU  CBOEN AeATenbHOCTM C  OTpacnesbiMn 1
pervoHanbHbLIMU CTPYKTYpamu yripaBneHns couvansHom chepel.

Tema 2. CoumanbHoe napTHepcTBo

OnpejeneHne  couuManbHoro  MapTHepcTea.  bunaptusm.  TpunapTtuswm.
FeHepanbHOe cornawenve, OTpacnesoe cornalleHve. PervMoHanbHble COMNalleHns.
KonnekTmMBHbIE AOrOBOPa N UX PO/b B COLIMANBEHOM NapTHEPCTBE.

Tema 3. CounanbHasa OTBETCTBEHHOCTb

CoumanbHaa OTBETCTBEHHOCTb KakK peanvsaunsi SKOHOMUYECKUX WHTEPECOoB U
Lenel, ydeT couvanbHbIX MOCNeACTBUA BO3AENCTBUA AenNoBOV akTUBHOCTA  Ha
COBCTBEHHbIV NepcoHan, noTpebuteneit 1 opraHnsaunn.

MpeanpuATHS Kak UCTOYHMK pocTa 61arococTosHns obLiectsa.
HanpasneHuns counansHO OTBETCTBEHHOCTY NPeAnpUAaTAS.
— pacwmpeHHoe 06LLecTBo;
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— dpopmManbHble NyTu;

- MOAXOAbl K COLMANbHOV OTBETCTBEHHOCTU W ynpaeneHue eto. HepopmanbHbie
nyTw;

— yu4eT coymaneHoM OTBETCTBEHHOCTN.

Tema 4. CoymansHoe NNaHUpoBaHWE opraHusalmn

CYLHOCTb COLMA/ILHOO MIAaHUPOBAHUA N ero HEO6XOANMOCTb.

YPOBHU COLMANLHOTO NAaHUPOBAaHUA (KONEKTVBHBIN, PernoHanbHbIf, ypoBeHb
3KOHOMMUYECKMX PalioHOB).

dopMbl COLMANBLHOMO NNaHUPOBaHWA (aApecHoe NNaHVpoBaHVE, NIaHAPOBaHE
MNPV NOMOLLM KOCBEHHbIX (3KOHOMUYECKMNX 1 COLManbHbIX) pbl4aros.)

MeToAb! COLManbHOro MiaHupoBaHVa (6anaHCoBbIV, COrnacoBaHve VHTepecos
BCEX YYaCTHWKOB NPeo6pasoBaHuWii, Hay4HOCTb U 0BOCHOBAaHHOCT, aHaNUTUYECKNIA,
KOMMNNEKCHbIM, 3KOHOMMKO-MaTeMaTUYeCKu1i).

MokasaTenu W KpuTepuu COLManbHOro passutus  (0BLmiA, HOPMAaTUBHbIN,
couManbHble nokasaTenn passutus, HepacTpyktypa (MatepranbHas 6asa), kagposoe
obecneyeHue)

CTpyKTypa niaHa CcouuanbHOTO PasBUTUA KONNEKTVBA! COBEPLUEHCTBOBAHNE
COUMAanbHOM CTPYKTYpbl MPOW3BOACTBEHHOrO KOJINEKTUBA; Y/ydlieHne yCnoBuUiA 1
oxpaHbl TPYAd, YKpenieHns 340p0oBbs paboTaroLnx; yiydieHme XUNNLLHO-6LITOBLIX 1
COLManbHO-KYNbTYPHBIX YCNOBWY, paboTalowwnx 1 YNeHoB nX cemeit; BocnuraTenbHas
paboTa B KOMNEKTUBE W TOBbIWEHUE TPYAOBO W 0B6LLECTBEHHOW aKTUBHOCTY
TPYAALLMXCS.

Paspen IX. MoTnBaLus TpyAOBOA AeATeNbHOCTN

Tema 1. MoTvBaUus TPYAOBOW JEATENbHOCTV KakK ¢YHKUMA YNpaBieHys
nepcoHanom. Teopmn MoTneaLmn.

3yaueHe MOHATUS  «MOTUBaLWMs», CojAepXaTeNbHble Teopuu  TPYAOBOW
MoTVBaLMW. TlpoueccyanbHble Teopun TPyAoBOV MoThBauun. CoBpemeHHble Teopun
MOTVMBALMW: TEOpUA CNpaBeanvBoCTy, Teopus aTpubyuun. B3auMoCBs3b OCHOBHBIX
Teopwii MOTUBALIUN.

Tema 2. CTPyKTYpa, GYHKUMMN 1 MEXaHU3M TPYAOBOW MOTUBALIMN.

BHYyTpeHHAss # BHELWHAS MOTMUBaLMA. Buapl MoTmBauun. Popmbi MOTMBaUAUD MO
pesynbTaTtaM W No CTaTycy. SJeMeHTbl MOTUBAaUMOHHOro npouecca. DYHKLMN
MOTUBaLMM. PyHKUMM MOTMBAUMU. MexaHusm MoTusauun. Motusauma u CTUAV
yrnpasfieHus.
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Tema 3. POpMbl U CUCTEMbI OpraHu3auuny 3apaboTHOW nnaTel. PerynmposaHue
3apaboTHol naaTtbl B PO,
3apaboTHas nnata W 3agaun eé opraHusauum, CTpykTypa onnatbl Tpyaa. Tapu¢Has
cucTema. OCHOBHble $OPMbl U CUCTEMbI OMAaThl TPyAa PyKoBOAMTENEW, pPabouunx.
[lonnatel W Hag6aBku. VHCTpyMeHTHl AuddepeHumaumn 3apaboTHoW nnaTel Mo
CNOXHOCTV TpyAa. TOCyAapCTBEHHOe perynuposaHue: obecrneyeHve MUHUMaNbLHOTO
YpOBHS [OXOZOB, oO6ecriedeHne MpPaBoOBOA OCHOBbI AOTOBOPHbIX OTHOLUEHU,
3a3paboTHan Nnata Ha rocyAapcTBeHHbIX NpeanpusTuax. /lorosopHoe peryimposaHie.
KonnekTuBHbI gorosop. CucTemMa paioOHHOIo perynmposaHns onnatsl TpyAa.

Tema 4. 3apy6exHbie CUCTeMbl KOMMEeHcaLUyy Tpyaa paboTHUKOB.

TapudHble CMCTEMbI: aMepuKaHckas, IMoHCKan 1 3anagHoesporeickas. bectapudHble
CUCTEMb! OMaThl TPyAa nepcoHana. CUCTeMbl KOJINEKTUBHOIO NpemMupoBaHmns: cucrema
yuacTus B pacnpeAeneHuy npubbinn, cucrema yqactus B pesynbratax paboTb!
opraHusaum, AMBUAEHAHAasA CUCTEMA.

Pazgen X. KOHTPONIVHT N ayANT NepcoHana

Tema 1. YnpaBneHUeckunii ayguT: noHATUe, Npouecc NpoBeAeHns, GyHKLun.

MoHATMeE, Leny 1 3agaun ynpaeaeH4eckoro ayauvta. fpouecc ynpasieHYeckoro
ayanta. C6op uHpopMauuw, aHanus v CUHTe3 VHpopmauun B mpouecce
yrpaBAeH4YeCcKoro ayauTa. AyAuTopckoe 3ak/aoueHmne.

Tema 2. AyauT ynpaneHus nepcoHanom. CyulHOCTb, CTPykTypa, BWAbl ©
NHCTPYMEHTBI.

AYANT NepcoHana Kak cucTema KOHCYNbTaUuMOHHOW MOAAEPXKY, aHaNNTUYECKUIA
OLEHKU W He33aBUCMMOIA 3KCMepTusbl KagpoBOro MoTeHUWana opraHvisaunn.  Ayaut
nepcoHana Kak Crnocob HabMlAeHWA W WHCTPYMEHT ynpaesieHus. [nobanbHas uenb
ayauTa.

MpUHUMNBl  ayAuTa nepcoHana. NHCTpyMeHTapuin  npoeejeHus  ayjuta
nepcoHana. MocnegosaTeNsHOCTE NPOBEAEHWA ayAnTa NepcoHana

Tema 3. AyauT o yHKUMU YNpaBneHWs MNepcoHanoMm. AHanus pabotsl CAyxo
ynpaBneHnsi NepcoHanom.

O6bekT ayavTa nepcoHana. HarnpasneHne NpoBepkn B 061acTy nepcoHana. Tunbi
ayauUTa NepcoHana. AyauTt npoLeccos. Ayaut CTpyKTypbl. AyAUT KaZpOoBOro noteHuuana.

AyauT paboTbl CAYX6 ynpasneHWs MepcoHanoM (aHaaus TPYAOBbIX nokasatesel
KaK OCHOBa ayAuTa MepcoHana;, ayAuT ABWDKEHWs NepCoHana; ayavuT Haima; ayauTt
YBONLHEHWI, ayAWT BO3HarpaxAeHWW; ayauT YCNoBWiA Tpyaa, 6esonacHocTu u
3/10pOBbs; ayAnUT PaboThbl ClyX6 ynpasieHne NepcoHanom).
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Tema 4. KOHTPOMAWUHI CUCTeMbl YyMpaBneHWs MepcoHana: uenwn, 3ajauqv,
npoueaypa.

KoHTponb Kak OyHKUMS KaApoBOro PYKOBOACTBA, 4YacTb Mpouecca KaapoBbix
peLLeHuii. KOHTponb KoppekTupyiowiero Tuna. KoHTpoab 1 KajpoBoe nnaHUpOBaHNe.
KazpoBblii KOHTPONMMHI: OCHOBHbIE MOHATVA, Len 1 33434, OYHKLMN KOHTPONNHTA.

AHaNN3 N KOHTPONNWUHI N3jep>eK Ha rnepcoHan.

I1l. NEPEMEHb BONPOCOB A1 MPOXOXXAEHUA BCTYNUTE/IbHOIO NCMbITAHUA

1. ToHATUE AOKYMeHTa. YHUPUKaALMA JOKYMEHTOB.

2. PexkBun3uT AOKYMEHTa, npasuia odopmneHns ynpaseH4YecKomn
AOKYMeHTaLunn,

3. MpaBuna ajpecoBaHUs AOKYMEHTOB. CoCTaB pekBusuTa  «AdpecaT»,
0CO6eHHOCTU 0OPMAEHNA.

4. TpaBuna nognucaHus JokymeHToB. (CocTtaB  pekBu3uTa  «[1OANNCH,
0CO6eHHOCTU 0POpPMNEHUA.

5. BHewHee COrnacoBaHve MNpoeKToB foKymeHToB. CocTas pekswsuta «Mpud
COrNacoBaHUs AOKYMEHTa», 0COBEHHOCTN 0QOPMIIEHNS.

6. WHGOPMALMOHHO-CNPaBOYHble JOKYMEHTLI: Ha3HaveHue, CoCTaB PEKBU3NTOB,
0cobeHHOCTM obopMneHns.

7. OCHOBHbIe KOMMIEKCbl KajpoBbiX [AOKYMEHTOB MO 3ajavaM ynpaBneHus
nepcoHasom opraHusaLunu.

8. KOMMIeKkc fOKYMEHTOB MO YCTaHOBNEHWIO TPYAOBbIX MNPAaBOOTHOWEHWIA:
cOCTaB, coflepxaHue, NopsAoK NOAroToBKU U 0GOPMAEHNS.

9. Komnniekc AOKYMEHTOB Mo 0$GOpMNEHMID YBONbHEHWA: COCTaB, COAePXaHNE,
MOPSAOK NMOAroTOBKM 1 0POPMAEHUS.

10. JokyMeHTaLMnoHHoe obecneuveHne: Ae/IoNpPou3BOACTBO, cucTeMbl
AOKYMeHTaLuu.

11. CyWwHOCTb TPYAQA, €ro coumanbHasa v SKOHOMUYECKas Npupo4a.

12. PoIHOK TpyZa v ero CTpykTypa.

13. Budbl PbIHKOB TPYAa: BHELHWA W BHYTPEHHWH, OTKPLITHI U CKPbITHIA,
MepPBUYHbI/ N BTOPUYHBIA.

14, 3aHATOCTb KaK CouManbHO - 3dKOHOMUYeckas Kateropusa. CTpyKTypa
3aHATOCTW.

15. Buabl 6e3paboTuipl 1 ee coLmanbHO — 3KOHOMUYeCKMe NoCeACTBAS.

16. N'ocypapcTBeHHasa NOANTKA 3aHATOCTH.
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17. 3apaboTHas nnata Kak LUeHa TpyAa. OCHOBHble ¢OpMbl ¥ CUCTEMb
3apaboTHoW naathbl.

18. F'ocyaapcTBEHHOE peryimposaHune 3apaboTHON naathi.

19, B3ayIMOCBSi3b 4€/10BEYECKOro KanuTtana v TpyA0BblIX pecypcos.

20. OpranHu3auus, ee npusHaku v ¢opmbl. OpraHn3aLMoHHbIe OTHOLLIEHNS.

21. TUMoNorMsl  XO3AMCTBEHHbLIX OpraHusaunii. Knaccudukauyus no  ¢popme
oTBeTcTBEHHOCTM (OO0, 040, AO, ap.).

22. 3aKOHbI OpraHusaLn.

23. CyWHOCTb MEHe/KMEHTa U OCHOBHbIE LWKOAbLI yNpaBaeHns: WKoAa Hay4yHOro
yrpaBneHus, aAMUHNCTPATUBHAS LUKONA, WKOAA YeN0BEYECKMNX OTHOLLEHWN.

24, O6Lwue 1 YacTHble GYHKUUUN MeHePKMEHTA.

25. dKoHoMUYecKast 3GPeKTUBHOCTE MeHeakMeHTa. CoumanbHan 3GGeKTNBHOCTE
MEeHeXMEHTa 1 ee KpuTepun.

26. MprieMb! BbIpaboTkn 3¢ PEKTUBHOMO CTUS PYKOBOACTBA.

27. Teopun ynpaBneHus nepcoHanomM. O6bekT 1 npegmMeT ynpasneHus.

28. KaTeropum «mepcoHan», «4enoBeveckmne pecypcbl», «4es0Bedeckiii kanuran,
«TPYAOBOIA NOTeHLMan» o6LIecTBa, OpraHM3aumy, paboTHuka.

29. AIMVHUCTPATVBHbIE, 3KOHOMUYECKNE 1 COLMaNbHO-Nearornieckne mMeToibl
ynpaBneHnst NepCcoHaNom.

30. AMepuKaHcKas, snoHckas 1 poccuiickas Gopmbl dunocodpum opraHmnsaunm,

31. KoHUenuMs yrpasieHUa NepcoHasoM: 3BOAOUMA W COBPEMEHHDbIE
0COB6eHHOoCTY.

32. OCHOBHble Hanpas/leHVsa B ynpaBaeHU NnepcoHanom.

33. 3T1anbl GOpMMPOBAHNS OPrCTPYKTYPbI CUCTEMbI YTPaBNEHNA NepCoHaNoM.

34. KagpoBasi MOAWTUKA OpraHvsauuMn Kak OCHOBa $OpPMMPOBaHUA CTpaTernm
ynpasneHusi NepcoHaIoM.

35. 3ajgauun 1 npobnemsl CTPATErMYECKOro ynpasieHna nepcoHaiom.

36. DTanbl 1 31€MEHTbI CTPaTErM4YeCcKoro yrnpasneHna nepcoHaaom.

37. CylWlHOCTb, LUenu W 3afaynm  KagpoBoro nnaHuposaHusa. CojepxaHue
KaApOBOro nJaHNPOBaHS.

38. 3HaueHWe MapKeTuHra nepcoHana Ans KajpoBoOro mnjaaHUpoBaHUS B
opraHusauumu,

39. MnaHVMpOBaHMe KAauyeCTBEHHOW W KOAMYECTBEHHOW noTpebHoCTM B
nepcoHane. Pacyet o6Lei YNCNeHHOCTU paboTHUKOB.
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40. ®akTopbl  pocTta  MPOU3BOAUTENLHOCTM  TpyAa:  Hay4HO-TEXHW4YecKue,
OpraHn3auMnoHHbIe, CTPYKTYPHbIE, CoLManbHbIe,

41, DnemMeHTbl  ynpas/ieHNa  MNPOU3BOAUTENBHOCTbIO  TpyAa Ha  YpPOBHE
opraHusaumu.

42, MNokasatenu NpPouU3BOAUTENLHOCTU TpyJa: BanoBas, YMCTas, MHTerpanbHas,
rno6anbHasi NPOV3BOANTENBHOCTU TPyAa, TOTanbHas NPOU3BOANTE/IbHOCTL (AKTOPOB,
nokasaTtenb peanbHOCTb A0X04a Ha eANHWULY 3aTpaTt TpyAa.

43, Buabl HOPM: HOPMbl BPEMEHU, HOPMbI BbIPaBOTKW, HOPMbI 06CNYXMBaHWS,
HOPMbI BpeMeHU 06C/TyXUBaHNUA, HOPMa YNCNEHHOCTY, HOPMa yNpasaseMocCTu.

44, MokasaTen UNCNEHHOCTU nepcoHana: o6lwas YUCAeHHOCTb, ChVCOYHbINA
COCTaB, ABOYHbI COCTaB, CPEAHECNNCOYHbI COCTaB.

45. TexHonorus oTbopa: cneumdmrkauma paboThl, aHKeTnpoBaHwue,
cobecegoBaHue.

46. CoctaBneHne TPYAOBOro JOrosopa: COAepXaHue, BpPEMEeHHble pamMKu,
AOKYMEHTbI, NpejocTaBafemble TPW 3aKNKYeHUU [Orosopa HaHUMaWWMER Ha
paborTy.

47. Moabop, paccTaHoBKa nepcoHana W WX  MNPUHUWABLL  COOTBETCTBAS,
nepcrnexTUBHOCTA, CMEHAEMOCTU.

48. CylLHOCTb, 3a/1a41 1 3Tanbl Ae10BOW OLEHKM NepcoHana.

49, MeToAbl A4e/T0BOI OLLEeHKM U NpobaemMbl UX peanmsauunu.

50. 3ajauv v BUAbl agantayum nepcoHana. 3tanbl agantaumn nepcoHana.

51. MeToAbl O6y4YeHWs nMepcoHana: TPeHWHrW, Urposoe MOAENVPOBAHWUE,
pa3paboTka KOHKPETHbIX CUTyaLui.

52. MpuHUMAbl M 33jayn  atTecTauun  paboTHMKOB.  STanbl paboThl
aTTecTaLnOHHON KOMUCCN.

53. JTansi Aenosow Kapbepsbl: NOAroTOBUTE/IbHbINA, afanTaUVoHHbINA,
CTabunn3aLMoHHbIA, KOHCUAVAAUWOHHBIW, 3peNoCTb, MOATOTOBKA M YXO/ Ha MeHCUIO,

54. YripaBneHue Kapbepoli: Lenn ynpasieHus Kapbepow, cucrema ynpasieHus
KapbepoW, NnaH Kapbepbl, Kapbeponporpamma.

55. CyL{HOCTb, 3aZauv W 3Tarnbl GopMUpPOBaHUA KadpoBoro pesepsa. Popmbi
NOAFOTOBKY KaJpOBOro pe3epsa.

56. POpMbl 3TVKN AeNOBbIX OTHOWEHWA: BHEWHWA 061K, pUTOpUKa, Aenosas
6ecena, TenepoHHoe obuieHne, NPaBuIa KPUTUKK.

57. ®opMMpoBaHMe KOMaHAb!. TUMBUAANHT. Mnaovwivn.
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58. MeToAbl CTUMyAMPOBaHWA W MOTUBAUMKM MepcoHana: ornnata Tpyaa,
3apaboTHas nnata, rpeiAvHr, rpeia. Buasl rperiaunHra.

59. CoAep>XaHve 1 31eMEHTb! OPraHnN3aLVoHHOW KyibTypbl. PakTOpPb!, BAVUSAOLLVE
Ha OPraHW3aUVNOHHYIO KYNbTYpY.

60. PazpaboTka 1 NpuHATUE yrpaBaeHYeckyX peleHnid. OueHka onTMMabHOCTY
yrnpaBieH4Yeckoro peeHus.

61. OCHOBHas LUeib CyX6bl YNpaBAeHUA nepcoHanoM ©  0606LieHHbIe
cTpaTernyeckue nokasaTen sToi cnyxeel.

62. CTpyKTypa popmmpoBaHns TRYA0BbLIX PeCypCoB.

63. MoHATNE «TPYAOBbIE pecypcbl» U «TPyAOBOW MNOTeHUMan» 0bLecTBa,
opraHusauuy, Yenoseka. PopMrMpoBaHMe 1 MCNoNb30BaHNe TPYAOBbLIX PeCypCos.

64. HopMupoBaHwue, pernameHTauma Tpyaa v TpyA0BbIX NMPOLLECCoB.

65. MeTofbl onpejeneHus BblpaboTkM Ha npeanpuaTuax.  [okasaTtenu
TPYAOEMKOCTH,

66. MeToabl W METOAWMKM NPOBeAeHUs  COLMONOrNYecKnX nccneaoBaHum
TPYZAOBOW AeATE/IbHOCTH.

67. OnpeaeneHne koHOAVKTa. CTPyKTypa KOHGAVKTA. [BOMCTBEHHbIA XapakTep
QYHKUWIA KOHPAMKTA.

68. YUaCTHWUKM KOHGAMKTA: UX POU, CTATyCbl, PaHrVi, NoTeHuman. KoHGIUKTHas
cuTyaums. JuHaMmuka KoOHGANKTA.

69. ICTOYHUKN KOHOAUKTOB U CTPEccoB: ¢akTopbl MOBeAeHVS YenoBeKa,
rpynrnoBble UHTepPecChk! v Lenn.

70. MeToabl NpodrNakTUKN KOHGANKTOB B OpraHmn3auuu.

71. N3yueHne 3atpar pabouyero BpemMeHW W BpemMeHW WCNoNb30BaHNA
obopyaoBaHus: ¢doTorpadua paboyero BpemeHW WU MPOM3BOACTBEHHOro npouecca,
$OTO- 1 XPOHOMETPaAX, poTorpadus NCMo/bL30BaAHNA 060PYA0BaHYIA BO BPEMEHMN.

72. CyLHOCTb COLManbHOW Cnyx6bl 1 ee MeCTO B yNpaB/IeHU N NEPCoHaNOM.

73. CounanbHasi OTBETCTBEHHOCTb Kak peannsaunsa 3KOHOMUYECKMX NHTEPECOB 1
Leneli, ydyeT couuanbHbiX MOCNEACTBMA BO3AENCTBUA JeNnoBOM aKTUBHOCTY Ha
cobcTBEHHBI NepcoHan, noTpebuteneit U OpraHnsaynn.

74. CyWHOCTb COUMANbLHOro NAaHNPOBAHNA N ero HEOBXOAMOCTb.

75. 3HaueHne TNOHATUS «moTuBauus»., CogepXaTeNbHble Teopun TPYA0BOW
mMoTuBauUun. MpoLeccyanbHble TeOpUN TPYAOBOK MOTVBALUNA.

76. COBPEMEHHbIE Teopuy MOTUBALMW: Teopwust CnpaBeAnBOCTY, Teopus
aTpmbyuun.
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77. AyauT  nepcoHana  Kak  CACTEMA  KOHCY/NbTauyMOHHOW  MOAAEPXKY,
aHaNUTUYeCKWIA OUEHKM W  He3aBUCMMOW 3KCMepTM3bl KagpoBOro noTveHumnana
opraHusauunw.

78. MoHsATMe, UeAn WU 33ajayn  yrnpasfieHyeckoro  ayauta.  [lpouecc
yrnpasieH4eckoro ayanTa.

79. KOHTpONb Kak ¢yHKLMA KaApOBOro pyKOBOACTBA, YacTb npolecca KajpoBbiX
peLleHniit. KOHTpPONb KOppeKTUpyrowero Tuna. KOHTpOosib 1 KaApoBoe NAaHnpoBaHue.

80. KaapoBblil KOHTPOJINUHI: OCHOBHbIE MOHATUA, Lenn 1 3ajadu.

IV. CMWCOK PEKOMEHAYEMOW NUTEPATYPbI

1. KoHcTuTyumss  Poccuiickot  @Pefepaumn  (NMpUHATa  BCEHAPOAHbLIM
ronocoBaHuem 12.12.1993).

2. TpyAoBoit kogekc Poccuiickoi degepalnu (C M3mMeHeHnsaMuy Ha 8 aBrycta 2024
roaa).

3. Mpukas deaepanbHOro apxMBHOro areHTcTea ot 31 mona 2023 r. N 77 «06
YTBEPXKAEHUN MPaBWA  OPraHuW3auuUy  XpaHeHws, KOMIMIeKTOBaHwWsA, ydetra U
NCNONb30BAHNA JOKYMEHTOB apxvMBHOro ¢oHAa poccuidckoi degepauunn v ApYrnx
apXMBHbLIX  [AOKYMEHTOB B  FOCYAAapCTBeHHbIX  OpraHaX, opraHax MecTHOro
camoyrnpasneHusa 1 opraHsusaumax”.

4. MocTtaHoBneHue lockomcTata P® ot 05.01.2004 N 1 "O6 yTBEpPXAEHWM
YHUOULUMPOBaHHBIX GOPM NEPBUYHON YYETHOW AOKYMEHTaLMy No yyeTy TpyAa v ero
onnaTtbl».

5. MocTaHoBneHve [lpasuTensctBa P® oT 15 uoHA 2009 r. N 477 "06
yTBEpXAeHUN MpaBun Aenonpon3BOACTBa B defepanbHbiX OpraHax UCrnoaHWTeNbHOW
Bnactun".

6. TOCT P 7.0.97-2016 «CucTeMa CTaHAapTOB No nHdopmaunn, 61MbnnoTeyHomy 1
n3gaTenbcKkomy aeny. OpraHu3aunoHHo-pacnopaanTebHasn AOKYMEHTaLus.
TpeboBaHWs K 0POPMNEHNIO AOKYMEHTOBY.

7. TOCT 6.10.5-87 «YHUOUUMPOBAHHbIE CUCTEMbI AOKYMEHTALNN. TpeboBaHua K
nocTpoeHunto popmynspa-obpastia».

8. AcTaxoBa, H. V. Teopus ynpaBneHus : yd4ebHuk ans By3oB / H. V. Actaxosa, I.
N. MockBUTUH ; No4 obluelt pegakunen H. U. Actaxosow, I'. . MockBUTUHA. — MoOCKBa :
N3paTenscTeo KOpainT, 2024. — 306 .
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9, BbIIKOB, B. . PernameHTauus u HopMupoBaHue Tpyaa : yiebHoe nocobue Ans
By30B / B. I'. BbIAKOB. — 2-€ W34, nepepab. n gon. — Mocksa : Usgartenscrso HOpailT,
2024. — 176 c.

10. BblunH, B. B. HopMupoBaHue Tpyga : yd4ebHuk / B.b. BblunH, C.B. MannHwuH,
E.B. HoBukoBa. — Mocksa : MH®PA-M, 2024. — 348 c.

11. FarnoHeHKo, A. /1. Teopusi ynpasneHus : yuebHUK 1 NPaKkTUKyM ans By3oB / A.
/1. TanoHeHKo, M. B. CaBenbeBa. — 3-e usg., nepepab. 1 gon. — MockBa : 1134aTenbCcTBo
HOpaiat, 2024. — 371 ¢.

12. lemuyk, O. H. Teopusi opraHusauum : yuebHoe nocobue / O. H. lemuyk, T. A.
EppemoBa. — 4-e n3a., ctep. — Mocksa : ®J/INHTA, 2022. — 262 c.

13. [lokyMeHTOBegeHMe : y4ebHUK 1 NpakTUKyM Ana By3oBs / Jl. A, lopoHuHa [1
Ap.] ; nog peaaxkuueid J1. A. IOpOHUHOW., — 4-e n3A, nepepab. n gon. — Mockga :
N3patenbcTtBo KOpanT, 2024, — 336 C.

14. [JopoHuHa, J1. A. OpraHusauma v TexHonorna AOKYMeHTauVOHHOTO
o6ecreyeHns ynpaBieHus : yue6HUK 1 NpakTukym Ans By3os / J1. A. lopoHuHa, B. C.
Mputukoea. — 2-e nsg., nepepab. n gon. — Mocksa : V34aTeNbCTBO HOopawnT, 2024. —
270 c.

15. EropwuH, A. M. MoTWBauvs 1 CTUMYMpOBaHVe TPYAOBOW AeATeNbHOCTY !
yue6Hoe nocobue / A.lM. EroplunH. — 3-e u34., nepepab. n gon. — Mocksa : IHOPA-M,
2021.—378c.

16. 3amefnHa, E. A. Kondnuktonorus : yuebHoe nocobue / E.A. 3amegnnHa. — 2-
e u3j. — MockBa : PMOP : UHDPA-M, 2022. — 141 c.

17. HopmupoBaHue TpyAa Ha nNpeanpuatTAn @ yyebHvk ans Bysos / P. A
FanvaxmeToB [ Ap.] ; No4 peaakuunein P. A, lannaxmetosa, HO. I Ogerosa. — MocCkBa :
N3paTtenscTeo OpanT, 2024. — 344 c.

18. KpaH3eeBa, E. A. Counonorus : yuebHoe nocobue / E. A. KpaH3seesa, H. B.
HsaTuHa. — KemepoBso : KemTY, 2024. — 233 ¢.

19. KonbiwkuHa, T. B. Jenosas KynbTypa : yyebHoe nocobue Ans cpesiHero
npodeccroHanbHoro obpasosaHua / T. b. KonbiwkuHa, W. B. LLycTtnHa. — 3-e n3a,, nenp.
n gon. — MockBa : U3pgatenscteo HOpaiT, 2024. — 145 ¢.

20. Kssumos, K. . YrpaeneHue yenoseveckumiu pecypcamu: npodeccmoHansHoe
o6yueHne 1 pas3suTre ; yuebHKK Ana By3oB / K. I'. KA3UMOB. — 2-e 134, nepepab. v gon.
— MockBa : U3patenbcTso HOpaiTt, 2024. — 202 c.

21. MutpodaHoBa, A. E. KagpoBble pUck/ 1 UX oLeHKa : yuebHoe nocobue / AE.
MuTpodaHosa, [.K. 3axapos, P.A. Auwyp6ekos. — MockBa : UHDPA-M, 2024. — 137 ¢.
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22. OpraHM3aLMOHHOe noBeAeHue : y4yebHMK 1 NpakTukym Ana Bysos / I. P.
Natdynnud [n ap.]; noa pegakumneid . P. Natdynnuna, O. H. TpomMoBoi, A. B. PaliyeHko.
— MockBa : M3patenbcTso HOpanT, 2024. — 291 c.

23. YnpaBneHve YenoBeuveckMMU pecypcamn : ydebHuk ans Bysos / W. A
Makcumues [ gp.] ; noa pegakumein W. A. Makcumuesa, H. A. Topenosa. — 2-e u3j,,
nepepab. u gon. — Mocksa : M3pgatennctso tOpaiT, 2024. — 467 c.

24, dponos, HO. B. Teopuss opraHusaummi M OpraHUsauMOHHOE NOBejeHWE.
MeTogonorua opraHmsaumm : yde6Hoe nocobue ansa sysos / HO. B. ®ponos. — 2-e 134,
uenp. v gon. — Mockea : MspgatenscTeo HOpaiit, 2024, — 116 ¢.
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